
PAN DORSET CDOP FLOWCHART OF PROCESS  

 

A Child Dies 

Unexpected Expected 

Allocation of key worker, 
bereavement support for family 

initially offered. Parents given leaflet 

Form A Notification Form, Form A1 (list of agencies involved) 
emailed to CDOP Administrator 

CDOP Administrator informs CHID, SWAST, relevant LA 
departments 

Child conveyed to ED for out of hospital 
deaths for examination by paediatrician 

On Call S/G Doctor informed and rapid 
response initiated. Police CAIT and Coroner 
informed and Social Care records checked 

Joint history taking from parents, bereavement support and 
CDOP leaflet, safeguarding of siblings, home visit, multi-

agency information sharing meeting, allocation of a key worker 

West Area - DCH East Area – Poole Hospital 

CDOP Administrator sends Form Bs to 
professionals and produces collated, 

anonymised draft Form B/C and sends to 
Poole Hospital admin 

Poole Hospital administrator invites 
professionals to local case review  

East Designated Doctor chairs local 
case review and updates draft Form 

B/C and returns to CDOP Administrator 

DCH administrator invites 
professionals to local case review 

and sends out Form Bs 

West Designated Doctor chairs local 
case review, notes account of 

professionals, receives Form Bs.  
Prepares draft Form B/C from collated 

responses and sends to CDOP 
Administrator 

CDOP Administrator formats Form B/Cs 
for presentation to CDOP 

CDOP meets to review cases brought before it to: 

• Classify the cause of death 

• Identify any modifiable factors 

• Decide on the preventability of the death 

• Consider whether to make recommendations 
and to whom they should be addressed 

CDOP Administrator informs East or West hospital team and 
assigns CDOP ref number  

Invites sent to Gully’s Place 
Parent Support Group 

Invites sent to Gully’s Place 
Parent Support Group 


