Appendix 4 

Child Exploitation Flowchart
 Child/Young Person believed to be at risk of exploitation Risk Assessment completed by lead practitioner identifies Emerging, Moderate or Significant Risk.
Review minimum 6 weekly until risks reduced
Consultation with ChAD Consultant Social Worker. Professional judgement score to be agreed. 
CE matrix to be shared with MASH Police and Health 
Moderation discussion between allocated worker and Social Care Team Manager to agree Professional Judgement. 
CE matrix to be shared with MASH Police and Health 

The minutes and agreed action plan must be shared with all Partners and attendees within 7 days of the meeting. 
Review minimum 12 weekly until risks reduced
MACE Meeting  - Significant
Chair – QARO 
To be arranged by allocated worker within 15 days 
Review every 6 weeks
MACE meeting  - Moderate
Alongside CIN planning
Chair – Team Manager 
To be arranged by allocated worker within 15 days.
Review every 12 weeks
Risks to be managed under existing TAF or CIN plan
Primary concern – Familial 
ICPC to be held 
Primary Concern Child Exploitation – Extra Familial Harm 
CIN Planning
Strategy Discussion 
Emerging Risk
Moderate 
Significant risk 
Open to Children’s Services – allocated to Early Help Family Worker or Social Worker?
Yes                                          No 

