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NEXT STEPS FOLLOWING A REFERRAL TO
CONSIDER A CASE FOR A CSPR

After the local authority notifies the National Panel of a serious child
safeguarding case, also known as a Serious Incident Notification (SIN),
then a Rapid Review will then take place. The aim of this Rapid Review
is to enable safeguarding partners to:

» Gather the facts about the case

* Discuss whether there is any immediate action needed to ensure
children’s safety and share any learning

» Consider the potential for identifying improvements to safeguard &
promote the welfare of children.

* Decide next steps, including whether to undertake a CSPR.

The Rapid Review is a 15 working day process. The decision making is
recorded on the Rapid Review Record which will include any immediate
action needed and whether a CSPR is recommended. The record will be
presented to the Executive Partners for their consideration and final
decision before being shared with the National Panel for their views.

PURPOSE OF CHILD SAFEGUARDING PRACTICE
REVIEWS (CSPR’S)

These were formally referred to as ‘Serious Case Reviews’. The purpose for a review of a
serious child safeguarding case, at both local and national level, is to identify improvements
to be made to safeguard and promote the welfare of children.

Learning is relevant locally, but also has a wider importance for all practitioners working with
children, families and for the government and policymakers. Understanding whether there
are systemic issues, and whether and how policy and practice need to change, is critical to
the system being dynamic and self-improving.

Reviews should seek to prevent or reduce the risk of recurrence of similar incidents. They
are not conducted to hold individuals, organisations or agencies to account.
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THE REFERRAL PROCESS FOR A CSPR

An initial discussion should be had with the agency safeguarding lead to
share any concerns about a case. If it is agreed the case should be
considered for a CSPR, then the following process should be followed:

» To discuss a BCP child, call the Head of Performance and
Partnerships: 01202 127465. Following that discussion please return
your completed form to
pandorsetsafeguardingchildrenpartnership@bcpcouncil.gov.uk

» To discuss a Dorset child call the Head of Quality Assurance and
Partnerships: 01305 221196. Following that discussion please return
your form to pan-dorsetscp@dorsetcouncil.gov.uk

The local authority must notify the National Panel of any event that meets
the criteria within 5 working days of becoming aware of an incident
occurring. The duty to notify serious child safeguarding events to the
National Panel rests with the local authority.
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