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1. The Context and Purpose of our Strategic Quality Assurance Framework 

1.1 Quality assurance is about assessing the quality of the work that we do to safeguard children and understanding the impact of this work in terms of its effectiveness in helping to keep children and young people safe and promote their welfare. 

1.2 Our framework has been developed by a multi-agency quality assurance team to support the three Dorset Safeguarding Children Statutory Partners (also including Education) to deliver the Partnership’s core functions as outlined in Working Together. This includes assuring service quality, identifying and analysing new safeguarding issues and emerging threats and enabling organisations and agencies to challenge appropriately and hold one another to account effectively. 

1.3 This operationalises the partnership’s values, vision, and commitment to delivering improvement through strategic quality assurance that is:

· Outcome focussed 
· Child centred
· Agile in responding to priority lines of enquiry requiring assurance
· Transparent across the wider safeguarding system
· Restorative (i.e., based on working with partners rather than a top-down approach)
· Relationship based (to promote reflective practice and shared learning)
· Partnership focussed (a problem for one partner is a problem for all)
· Robust and effective in improving system quality
· Trauma informed - ‘with language that cares’

1.4 Our approach to strategic quality assurance is informed by best practice elsewhere and ideas and principles from outcome-based accountability, and quality improvement methodologies. 

1.5 Our framework brings together the wider partnership to deliver effective strategic quality assurance across all elements of the safeguarding system. Delivery is founded on:

· A team-based analyst approach that draws together expertise from health, police, and local authority partners to share and add further value to learning from single agency quality assurance
· A point of contact to transparently share and escalate quality assurance concerns and routine intelligence from a single agency to the partnership
· A quality assurance process that brings together subject matter experts to collate, review and investigate priorities or lines of enquiry and engages the wider safeguarding system as required (e.g., fire service, providers, schools, probation)
· An outcome focussed minimum core dataset, with additional thematic deep dive datasets drawn together in response to partnership published priorities or escalated lines of enquiry
· Capacity to use evidence-based methods to effectively deliver agile quality assurance and improvement (including programmes of audit and investigation and alignment with the Dorset learning processes) to drive learning and improvement 
· Multi-agency challenge and learning events to explore issues, seek further assurance, share learning, and drive improvement

1.6 The longer-term aspiration is for the work to continue developing alongside and aligned to other maturing partnerships. 

2. Our framework explained 

2.1 Our framework retains a strong focus on local priorities and emerging safeguarding issues. This includes:

· Assessing the effectiveness and impact of the Safeguarding Partnership priorities 
· Vulnerable groups of children as identified by the Partnership and in preparation and assurance for inspections and peer reviews (e.g., safeguarding children on the edge of care, children in care, children and young people living with mental ill-health and children with special educational needs and disabilities)
· Priority risk and issues as identified by the Partnership (e.g., effectiveness of family help (targeted early help and CIN) intervention that supports families before risk and need increases, domestic abuse, parental mental health, and parental substance misuse)
· Emerging priorities or issues to investigate and assure in an agile way as these are identified (e.g., emerging exploitation risks, sufficiency, and effectiveness of responses to sexually harmful behaviour)
· Emerging opportunities, including maximising the benefits of the maturing wider system culture, and working on effective safeguarding of children (e.g., via workforce relationships, information sharing, joint planning, resources aligned to need and effective prevention of upstream causes e.g., poverty) 
· This includes learning from LCSPRs, national and local learning reviews

2.2 The approach brings together information on performance and impact. Individual organisations and partners within the system use a balance of quantity, quality, and outcomes performance information (how much did we do, how well did we do it, what difference did it make). The strategic quality assurance framework draws on these multiple sources of information with collation and improvement of the single agency quality assurance approach through the work of the statutory partner agencies. This information is built on with further evidence-based methodologies that engage the wider safeguarding partnership in building our understanding and learning with audit, child and family engagement and practitioner involvement. 

2.3 In delivering our QA framework, single and multi-agency intelligence will be drawn from a range of sources of information and methods for collection including: 

· Case records e.g., using
· Single agency audits (peer/external, internal)
· Multi-agency audits (peer/external, internal)
· Multi-agency case review
· Management information 
· Multi Agency Learning Circles

· Narrative experiences of children, parents, and carers e.g., using
· Surveys/interviews
· Focus groups
· Direct discussion
· Stories that can be heard directly

· Narrative experiences of frontline staff e.g., using
· Staff surveys
· Partnership surveys
· Focus groups
· Exit interviews 
· Direct observation and discussion
· Stories that can be heard directly 

· Datasets and organisational activity

· Annual reports and partner self-assessment

3. Implementing learning

3.1 The Pan-Dorset Safeguarding Children Training offer remains and supports the implementation of learning through core training and bespoke offers that are determined following identified learning from quality assurance functions. One route by which we will deliver quality assurance and improvement is via placed-based learning arrangements. 

3.2  The Dorset safeguarding children partnership brings together professionals from across agencies and delivers a structured programme of work to explore practice issues, make recommendations and oversee learning and evaluation of the impact on practitioners, children, and families. The oversight and scrutiny of these task and finish groups is undertaken by our Multi-Agency Quality Practice Group  

3.3 We also have implemented a Safeguarding in Education subgroup that brings together senior leaders from education, ranging from early years to further education providers.  The Education Safeguarding Board (ESB) has been established to strengthen the voice of education within the safeguarding partnership.
 
3.4 Representatives from the safeguarding in education board are now part of the Dorset Safeguarding Partnership subgroups.  This will include involvement in task and finish groups.

4. What will good look like?

4.1 Our strategic quality assurance approach aspires to good and outstanding practice for all partner agencies which will be supported by their own individual practice standards. Continuous improvement will be achieved through ongoing and responsive quality assurance activity. 

4.2 Single agency safeguarding quality assurance and improvement will be outcome focussed and drive change in practice. Learning will be transparently shared with partners to support further improvement. 

5. Roles

The statutory safeguarding partners (Dorset Local Authorities, NHS Dorset and Dorset Police) are responsible for delivering the core functions and duties as outlined in Working Together to Safeguard Children 2023. Our Strengthening Service Board (SSB) is Dorset Safeguarding Partnership board, who will scrutinise, and review quality assurance findings and learning delivered within this strategic framework. Where issues remain, unresolved these will be escalated to the LSP as the final decision maker.  

5.1 The Safeguarding Partners (Dorset Local Authorities, NHS Dorset and Dorset Police) nominated quality assurance leads will collate the core dataset and points for escalation and further consideration. This will involve input from the wider team of analysts across partner agencies to deliver robust deep dives and scrutiny, under the oversight of the nominated leads. These leads will take on a strategic leadership role in overseeing and collating learning from effective single agency quality assurance and drawing together the expertise and analysis capacity within their area of work. Current leads are summarised below for each partner:

	Dorset Council
	Head of Quality Assurance and Partnerships

	Police
	Detective Superintendent

	NHS Dorset
	Head of Safeguarding




5.2 The place-based multi-agency quality assurance groups will provide for the wider partnership to escalate concerns, challenge, and hold each other to account, prioritising emerging themes for further investigation and scrutinising the core quality assurance intelligence on at least a quarterly basis. The team will report to the leadership team on at least a quarterly basis. 

5.3 The safeguarding partnership business unit will provide support and facilitate the process with a project plan that brings QA and other learning together and efficiently oversees progress.

5.4 Themed audits will be commissioned and governed by the Quality Assurance group against the priorities and learning delivered through the place-based Learning Hub mechanisms detailed in appendix A.

5.5 The Partnership is committed to their contribution to deliver the multi-agency activity detailed in appendix A.  





6 References and endnotes

i HM Government, 2023. Working Together to Safeguard Children: A guide to inter-agency working to safeguard and promote the welfare of children Working together to safeguard children 2023: statutory guidance
ii Local Government Improvement and Development and London Safeguarding Children Board, 2011. Improving Local Safeguarding Outcomes: Developing a strategic quality assurance framework to safeguard children. https://croydonlcsb.org.uk/wp-content/uploads/2014/05/Resources-5-LSCB-Improving-Local-Safeguarding-Outcomes-LGIDFramework.pdf



	Version
	2

	Date agreed by Dorset MAQPAG
	

	Date for review
	



2
V2 06.03.2025
image1.jpeg
.O DORSET
Safeguarding

Children Partnership




