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Terms of Reference 
 
Purpose  
a) The overall purpose of the Child Exploitation (CE) Strategic Group is to monitor and evaluate the effectiveness of the strategic and operational multi-agency response to  
 
i. Child Sexual Exploitation (CSE) 
ii. Missing from home, care or education 
iii. Serious Youth Violence (SYV) 
iv. Involvement with gangs 
v. Involvement with ‘County Lines’ 
vi. Harmful Sexual Behaviour (peer on peer exploitation)
vii. Contextual Safeguarding 
 
across Dorset encapsulated in the Child Exploitation Strategy approved by the Pan Dorset Safeguarding Partnership. 
  
Role and Responsibilities 
The CE Strategic Group will deliver on the Child Exploitation Strategy and action plan to:
 
· Ensure services approach to exploitation is of the highest standard. 
· Ensuring that current practice and interventions are informed by evidence based and linked and mapped to national policy and developments. 
· Ensure regular scrutiny and governance of policy, procedure and practice by the exploitation sub group. 
· Ensuring the focus is on prevention as well as response. 
· Ensure multi-agency practice is regularly reviewed and evaluated. 
· Ensuring that current and future multi-agency policies and procedures are appropriately designed to be responsive in meeting the needs of children and young people that are being exploited within the local community and when necessary develop new policies and procedures, for safeguarding and promoting the welfare of children. 
· Ensure that there is clear data and evidence supporting effective responses to the risk to children and young people of exploitation. 
· Ensure staff are adequately trained in how to identify and respond. 
· Ensure that the public receive key messages. 
· Ensure links to other subgroups of the Pan Dorset Safeguarding Partnership. 
· To consider where issues may have an impact on children or adults with care and support needs to ensure a strength based and restorative approach is taken across all work of the group. 
 
All members should hold a position in their authorities to agree best practice and where required allocate resource There is also an expectation that they will take on pieces of work as appropriate to their role on behalf of the group.  
 

Accountability 
The CE Strategic Group is accountable to the Pan Dorset Safeguarding Children Partnership. 
 
Structure 
The Chair will be the Corporate Director of Care and Protection, Dorset Children’s Services. 
 
Membership 
Core members: 

The CE Strategic Group will include membership from: 

· Dawn Barrett – Dorset Police
· Neil Third – Dorset Police 
· Stewart Dipple – Dorset Police
· Sarah-Jane Smedmor – Corporate Director for Care & Protection, Children’s Services, Dorset Council
· Nicky David – Head of Locality & Strategy, Children’s Services, Dorset Council
· Paula Golding – Head of Locality & Strategy, Children’s Services, Dorset Council 
· Simon Fraiz-Brown – Service Manager, Adolescent Services, Dorset Council
· Louise Drury – Interim Head of Children in Care, Children’s Services, Dorset Council
· Kirsty Dring – All Saints Academy, Secondary School Education Representation
· Wendy D’ Arrigo - Designated Doctor, Dorset Healthcare University NHS Foundation Trust
· David Webb – Service Manager, Dorset Combined Youth Justice Service 
· Liz Plastow – Head of Safeguarding, Dorset CCG 
· Jo Wilson – Senior Health Programme Advisor, Public Health Dorset
· Janice West – Named Nurse and Dorset Heathcare Integrated Safeguarding Service Manager 


Each member will have the appropriate skills base required to effectively execute the group’s work plan. 
Members will take the responsibility for attending meetings, fully contributing by bringing expertise to the task and informing their respective agencies of issues and developments. 
  
Specialist members as required 
Other members will be co-opted into the group as appropriate. 
  
Frequency of Meetings 
The CE Strategic Group will meet every 12 weeks or if required by the nature of or to meet the needs of a particular work stream, more frequently as decided by the Chair. 
 
Administrative Support 
Administrative support will be provided by Dorset Council. 
 
Reporting and Governance Arrangements 

The CE Strategic Group through the Chair will: 
 
· Report to the Pan Dorset Safeguarding Children Partnership on a 6 monthly basis  
· Review the business/work plan annually 
· Produce an annual report which will be incorporated into the Pan Dorset Safeguarding Children Partnership Annual Report 
· Review the Terms of Reference annually (unless appropriate do sooner) 
· The Chair of the CE Strategic Group will also report to the Pan Dorset Business Management Group to support the Pan Dorset Safeguarding Partnership Chair in ensuring ongoing alignment of the work of the CE Strategic Group with the Pan Dorset Strategy and scrutinising delivery of outcomes. 



[image: ]

 



Dispute  
In the event of a dispute or conflict of interest arising between agencies across or within groups, which cannot be resolved, the Chair will draw this to the attention of the Pan Dorset Safeguarding Children Partnership Chair for appropriate action following the Pan Dorset Dispute Resolution Policy. 
 
Date: April 2021
 
Date to be reviewed: April 2022
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